
Request for Proposal: Tsawalk Partnership Website

West Coast Aquatic is interested in developing an interactive website for its Tsawalk
Partnership. The Tsawalk Partnership is an innovative, multi-year project that’s focused
on building healthier coastal communities and ecosystems in the West Coast of
Vancouver Island area.

The website will:
a) Contain entertainment, opportunities, event calendars, tools and resources,

things people can do, projects, and a shop.
b) Provide a place where partners and members can find each other, communicate

and work together on projects.
c) Provide a ‘one stop shop’ for information related to WCVI.
d) Outline the goals and objectives of the initiative as well information about it.

To accomplish this, the website will have a ‘front end’ for public access, and a ‘members
only’ section where members will have their own pages, ability to form groups, work on
shared documents, etc. Ning.com provides an example of a similar format to what is
envisioned.

Attached is a narrative page describing each section in detail followed by a visual
representation of what is intended.

Please respond (no more than 5 pages) with:
a) Any preliminary suggestions you have on the site design based on the attached

description. If you feel that the visual representation can be improved, we are
more than happy to receive an alternative suggestion. Sketches are acceptable.

b) A table summarizing
a. Steps to develop the site.
b. Preliminary timeframe for each step.
c. Estimate of development costs.

c) An estimate of on-going maintenance costs.
d) A summary of your experience and similar websites you have developed.
e) Any opportunities or partnerships that you feel are relevant to this initiative.

We would like to receive RFPs by September 4th at 1:00pm. If you have any questions
please feel free to contact me.

Thank you,

Jake Martens
Communications and Fundraising
250-724-3600
jake@westcoastaquatic.ca
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Tsawalk Site Content

The numbers below relate to the numbers on the Block Layout.

The * symbol relates to accessibility/privacy levels. Items marked with a * would be
accessible to the public in list form but only members will be able to see the details on
the item.

1. Action Headers (I’d Like To…) (Large)
Note: After entering an action headers page they then move to a horizontal line
underneath #2 as shown in “my page sketch”.

a. Discover opportunities
i. Jobs and Contracts

1. AV employment centre (check on live feed; would prefer if
postings relate to aquatic opps).

2. Member generated jobs and contracts*
ii. Funding

1. live feed from other sites
2. member generated*

iii. Volunteer
1. Member generated postings

iv. Support Ts’awalk
1. Static content
2. Testimonials (pushed from members, filtered by site

administrator).
3. Donate button with donation/fundraising meter

v. Locations for sustainable resource development
1. Link to interactive analytical map tool* (provided by

Westcoast Aquatic)
b. Shop for great products and services

i. Internal store
1. Items for sale (some items linked to Café Press or other sites).
2. Booking services

a. Ratings on services?
ii. Partner site (future)

c. Keep up to date on events
i. Feeds from existing calendars or links

1. News: Westerly? AV Times? Chambers of Commerce
2. Organizations: NTC; CBT; other?

ii. Member posted.*
d. Connect with people and groups

i. Members and groups pushed from member/group postings.
(Individuals and groups will be able to set their preferred
privacy/accessibility level).



ii. Links to other groups
e. Be entertained

i. Photos
1. Member generated
2. Ratings

ii. Videos
1. Member generated
2. Ratings

iii. Sal Mon
1. Staff generated

iv. Web cams
1. Staff generated
2. Web links
3. Ratings

v. Games
1. Staff generated
2. Member generated
3. Ratings

f. Do one good thing
i. List / pictures of goals.

1. Come up with time-limited targets related to goals
a. member posted
b. live feeds
c. web links

ii. ‘One good thing’ of the day

g. Interact with maps, tools, and resources
i. Interactive maps and tools with member postings (some may be

member only)
ii. Interactive wikipedia pages with member postings (may be linked to

maps where it makes sense) (privacy/accessibility level set by page
editor)

iii. Link to map atlas *
iv. Link document database *
v. Link to other sites or feed

h. See inspiring projects
i. List / pictures of goals. (but have a ‘see all projects’ choice as well).

1. Postings from members and groups

i. Browse news and blogs
i. Relate to goals



ii. Blogs will be member postings; May want to restrict to targeted or
interesting leaders.

iii. Live feeds (Westerley; AV Times; GR Record; Ha-shilth-sa).

2. What is this site about? (Medium)

These boxes will include a photo representing a core goal (habitat, recreation, economy,
for e.g.). Wording for the goals would be within the picture box.

a. Goals / Objectives
i. More Jobs and Training, Healthier species and habitat, Increased

Access to Opportunities, Stronger Partnerships and Pride, Vibrant
Recreation and Culture, New knowledge and tools

1. Link this to Goals and Objectives Framework document (could
be wikipedia page or group).

2. Photos rotate and are selected from membership-provided
content (‘photo collection’ under Entertainment) by a site
administrator.

3. Sign-In + Search (Small)
a. Log-in / Log out
b. Join or Find out More

i. Links to a page with static info about why become a member,
membership rules, etc. If they choose to join then the standard terms
and conditions box comes up (with an ‘I accept’ box)

c. Search

4. Make this better [Site feedback and Comments] (Small)
a. Let us know how we can make this site or project better for you, or if you

have something to offer. See all suggestions and responses by clicking here.
Thank you! [With an empty box that people can fill in and then a ‘send’
button; it will go to site administrator and should include info on the page
where the button was pushed and whether it is from a member].

5. About (Small)

This will show as 4 text words along right side of logo/name header.
a. Home
b. About

i. (What / Who / Sponsors) Links to static pages which will include a list
of all sponsors.

c. Media
i. Links to pages pushed from a member’s media group

d. Contact



i. Links to static page

6. Advertising and Sponsorship (Medium)
a. Rotating content pushed from About/Sponsors page. Includes link to their

website embedded in their name/logo.

7. Get quick guidance on using this site (Small)
i. Link to static overview or map; video tutorial.

8. Highlights (from Opportunities, Shop, One Good Thing, Entertainment, People,
Projects, Blogs, Groups) (Medium)

a. Pushed from site content based on
i. criteria reflecting use (# of hits)

ii. popularity (via ratings)
iii. administrator preference

9. Footer (small)
a. Tsawalk Partnership is an initiative of West Coast Aquatic [live link] [logo]
b. Copyright / all rights reserved
c. Home
d. Contact

10. My Page * (for members only after log in)
a. My Friends
b. My Calendar
c. My Groups

NOTES.
a) Behind the Tsawalk image header would be a picture of the Beauforts range. Below

the goal boxes and behind the wheel (#1 – Action Headers) could an image of water.
The overall vertical look of the mountains, photos of people and habitat, and water
would be representative of a watershed.

b) The wheel (#1) will have 'I'd like to...' in the middle prominently displayed over top
of a back-dropped logo, and then each of the action headers around the wheel.

c) When you mouse over an action header, further details on it could show up in a new
box linked to the box you’ve moused over. If I mouse to 'Find opportunities' then
automatically a new box appears with categories of opportunities (funding, jobs,
etc.). If I then moused over 'Funding' in the new box, I’d be taken to the funding
opportunities page. We will only do this if the technology enables it to be functional
and useful and not a pain.

d) The action headers would each be colour coded. On the right column, which would
be constant throughout every page of the site, highlights from each action header
would be posted. They would be colour coded to match the action headers on the
wheel.



e) When on Mypage, the action headers will be highlighted as long as you are in the
sub-headings related to that header (to help people know where they are).

f) We should have natural selection criteria to filter stuff that isn’t being used.
g) Most content will be automatically pushed to pages, but administrator should be

able to over-ride this.
h) Start with test group who does initial populating of site; grow circle and content

until ready to open it up.
i) Link /interactivity with Facebook, Twitter and other tools.


